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Keolis Secures Full Ownership to Accelerate Strategic Vision  

 
• Keolis and Downer have signed an agreement for Keolis to buy Downer’s shares in the Keolis Downer 

joint venture  

• Building from its extensive local footprint and international experience, the Keolis Group will maintain its 
close collaboration with Public Transport Authorities across the country to deliver outstanding service 
delivery and customer experience to local communities  

• The Keolis Group is committed to investing in the Australian market and will be pursuing development 
opportunities across Australia   

  
Keolis and Downer have signed an agreement for Keolis to buy Downer’s shares in the Keolis Downer joint 
venture. The Keolis Group, who was already the majority shareholder in the joint venture, will become sole 
shareholder of its Australian activities, which will be rebranded to become Keolis. 
 
Keolis Group’s acquisition reflects its ambition to continue to invest and grow in the Australian market, by 
partnering with local transport authorities to deliver safe, reliable and sustainable transport services.  
 
Laurence Broseta, Keolis Group International CEO, says: “after having partnered with Downer for 15 years and 
successfully grown the business to become a leading multi modal public transport operator in Australia, we have 
agreed to adopt a different strategy moving forward by Keolis becoming the sole shareholder of our Australian 
business. This will allow us agility to build new partnerships based on business opportunities and projects. With 
our knowledge of the local market and our extensive international footprint, now is the right time to change our 
commercial approach.”  
  
Leila Frances, CEO of Keolis Downer, adds: “I am proud of all the achievements that Keolis Downer has made 
in the last 15 years and look forward to building on that foundation with a new chapter. This is an exciting 
opportunity for us to maintain our focus on effective partnerships with local transport authorities to deliver 
positive passenger outcomes and expand our local footprint.”  
  
Australia is a strategic market for Keolis Group, already present in 13 countries globally. Keolis’ ambition is to 
continue to grow in this market and bring international best practice to deliver strong operational performance, 
customer experience and encourage modal shift. Keolis operates all modes of transport and shared mobility 
services including trains, driverless metros, trams, buses, on demand transport and active transport services.  
 
The transaction between Keolis and Downer is expected to be completed by late-2025.  
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About Keolis Downer 
Keolis Downer is a leading operator and integrator of public transport in Australia. With over 3,500 employees and a presence 
in five states, Keolis Downer enables 100 million passenger journeys per year. We operate and maintain the light rail network 
on the Gold Coast (G:link), Adelaide Metro train services, the integrated transport network with light rail, bus and ferry in 
Newcastle and more than 1,300 buses in New South Wales, Western Australia, South Australia and Queensland.  
www.keolisdowner.com.au 
 
About Keolis  
Keolis is a pioneer in the development of public transport systems and works alongside public authorities wishing to 
leverage shared mobility in the aim of enhancing the appeal and vitality of their communities. As the world leader in the 
operation of automated metro and tram systems, Keolis transports 9 million passengers every day and draws on a potent 
and open innovation policy with all its partners and specialist subsidiaries to support its core business and develop new, 
innovative and bespoke shared mobility solutions for modes including trains, buses and coaches, trolleybuses, on-demand 
transport, services for people with reduced mobility, river and sea shuttle services, bike share services and long-term 
rental, car sharing and all-electric driverless shuttles. The Group is 70%-owned by SNCF and 30%-owned by the Caisse de 
Dépôt et Placement du Québec (Quebec Deposit and Investment Fund) and employs 70,000 people across 13 countries*. 
In 2024, it posted revenue of €7.7 billion. 
 
 *Keolis is historically established in France and has additionally developed operations in Australia, Belgium, Canada, 
China, Denmark, India, the Netherlands, Qatar, Sweden, the United Arab Emirates, the United Kingdom, and the United 
States. 

 
 

 
 

 

ALL MEDIA ENQUIRIES: 

Sally Richardson – Chief Corporate Affairs Officer  
Sally.Richardson@keolisdowner.com 
 

http://www.keolisdowner.com.au/

